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Building an IT resilience plan can be daunting.
But with these 5 steps, you'll be well on your way
to doing just that. Keeping your business safe |
... T J.-.

Know your
biggest assets

ldentify your most business-critical
systems and processes — the ones
to protect at all costs.

Prioritise them. Allocate extra time
to risk planning and response.

Audit your hardware

Make sure you have updated firewalls
and security measures on all devices.

Find a partner to help you keep your
tech resilient and up to date.

Plan, plan, plan

Get ahead of potential threats, and make
sure you’re ready for anything. Hold weekly,
monthly, and quarterly meetings.
Think about how your partners might
respond, too.

Conduct regular tabletop exercises to
re-create real-life scenarios. And develop an
early warning system to spot any problems.

Collaborate on
disaster recovery

Work closely with your leadership
team on wider strategy.

Implement back-up systems
and contingency plans for key
business processes.

Retain talent
and practise

Even the best IT resilience plans
can fail without the right people.

Make every effort to keep hold
of key employees.
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