brother

at yourside

Building your MPS
business case




The main purpose of this
document is to act as a
business case template
for you to complete and
to provide the necessary
information to C-level
and decision-makers.
This will help your

company determine if
Managed Print Services
is a viable investment.
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Please consider the
key points raised
throughout the
‘How to build a
business case for
MPS article’ when
filling in each of the
following sections.
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Executive Summary
Current Status
Objectives

Recommendations
and benefits

Limitations

Risk assessment
Implementation plan
Cost

Investment appraisal
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®

Be sure to include any relevant
key points that the business
case covers.

Objectives

Outline the reasons for transition and what you
hope to achieve.
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Recommendations Limitations Risk
and Benefits

Assessment

Highlight benefits in both a Account for outcomes which Here you should account for
qualitative and quantitative may be perceived as negative any risks which might arise
manner. by decision makers. when implementing MPS.
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I Implementation plan

This should account for how long you see the plan lasting and how
it will be managed etc.

I Cost

Soft costs and hardware should be included here.

I Investment appraisal

Both the investment and estimated ROI should be included here.
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